Manufacturing
& Advanced
Manufacturing

Build your manufacturing support
team in India. Keep your engineers
focused on the plant.
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Plant decisions
should not wait for
the paperwork

As production grows, so does the work of keeping its records usable.
Engineers reconcile drawing changes, quality teams assemble inspection
evidence and supervisors prepare reports. Organising this work gives local
specialists more time to interpret findings, resolve problems and

iImprove the process.

WHERE WORK BUILDS UP WHAT IT MEANS FOR YOUR OPERATION

Scattered quality records Defects and corrective actions take
longer to review because the evidence

must first be assembled.

Inconsistent revisions Bills of materials and work instructions
need repeated checking against

approved engineering changes.

Manual production reporting Review meetings depend on supervisors
finding and reconciling information
across teams.

12 + critical inspection points managed in chassis assembly.

Reported on-site quality experience; not an offshore manufacturing result.
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Manufacturing experience
behind the offshore team

Layam brings experience across manufacturing execution, quality,
stores and line-feeding operations. Its approach combines trained
people, defined responsibilities and reviews against agreed output
and quality requirements. That discipline informs an offshore
support model built around your plant’s standards.
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Defined offshore
support model

Your plant standards

Choose the structure around
your plant’s support needs

An Offshore Development Centre (ODC) can support recurring plant
documentation and reporting. A Global Capability Centre (GCC) can
build longer-term internal capability across agreed functions.
Managed, co-managed, build-operate-transfer and client-owned
options are scoped to your governance and ownership needs.

ODC GCC

An Offshore Development Centre A Global Capability Centre (GCC) can
(ODC) can support recurring plant build longer-term internal capability
documentation and reporting. across agreed functions.
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Support for quality, engineering
and production information

Layam can build and support an India-based team for plant documentation
and reporting. The team works to your systems, procedures and review
standards, with named owners for preparation, technical questions and approval.

& Quality records and action tracking
j:_@ Inspection packs, defect registers and corrective-action
—_— status, with missing evidence flagged for the quality owner.

Engineering documentation

Prepared updates to bills of materials, work instructions
and change registers, based on approved inputs.

—&
N Production reporting

Output, downtime and rejection reports with source

references, exceptions and open actions.

- ﬁ Supplier and inventory information

@ Checked supplier records, item-data updates and
procurement trackers for local review.
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Make production records
ready for the next review

For one production line, the India team receives agreed inspection and
production records, checks completeness, links defects to corrective
actions and prepares the review pack. A designated reviewer checks the
output. Unresolved technical questions go to the plant owner; approved

action updates return to the register.
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Receive Check Prepare Review and update

Clear responsibility,
visible follow-through

Layam’s agreed role covers recruitment, onboarding, people support and
supervision of the defined workload. Daily priorities, weekly quality reviews
and periodic performance reporting keep issues visible. Your Australian
team retains plant safety, production control, engineering authority and
final quality release.
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More time for the plant.
Clearer information for decisions.

The aim is to reduce local preparation work while improving the
completeness of information used in plant reviews. Engineers gain
capacity for improvement work, quality leaders can track unresolved
actions, and supervisors have more consistent reporting inputs.

More engineering and supervisory time

Local preparation hours released, after deducting the
review and coordination still required.

More reliable review packs

On-time pack readiness and acceptance
without preparation rework.

Clearer quality follow-through

Completeness of inspection evidence and age
of unresolved corrective-action records.

=) A transparent operating cost

a3 Total team, tool and oversight cost per accepted
report or work item.

Layam combines role-specific skills, documented procedures
and reviews of agreed output. This creates a support function
that can develop with recurring demand, while plant leaders
retain operational decisions.

&Q'% People. Process. Performance. In sync.
e}
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