Engineering,
Construction
& Infrastructure

Extend your project team into India,
from drawings to documentation.
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= A$ 242bn australia's major public

El]l] infrastructure pipeline

Where project capacity is lost

A project pipeline becomes deliverable work when drawing production, estimating
preparation and technical review keep pace. For consultancies and contractors,
repeated checks on quantities, revisions and project records consume the
specialists needed for design decisions and delivery risk.

PRESSURE BUSINESS CONSEQUENCE
Senior engineers carry Drawing revisions and document
production work preparation reduce time for design

coordination and review.

Tender inputs need Estimators spend time checking

repeated reconciliation quantities and versions before they
can assess pricing and risk.

Handovers lack clear Missing references and unclear
acceptance rules mark-ups create review loops, even

when production teams are busy.
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Industrial discipline behind
engineering support

Layam combines engineering and industrial workforce experience
with recruitment, onboarding and ongoing team support. Its wider
job-contract work uses defined responsibilities, quality checks and
performance reviews. The same operating discipline informs how an

engineering support team is scoped and managed.

Choose the structure around your engineering mandate

An Offshore Development Centre (ODC) can support defined drafting
and documentation workflows. A Global Capability Centre (GCC) can
build longer-term internal engineering capability. Choose managed,
co-managed, build-operate-transfer or client-owned arrangements

around your governance and ownership goals, with technical
responsibilities agreed for each discipline.

r \

Technical responsibilities
ODC agreed for each discipline GCC
An Offshore Development ; " AGlobal Capability Centre (GCC)
Centre (ODC) can support can build longer-term internal
defined drafting and engineering capability.

documentation workflows.
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Drawings, quantities and
documents ready for review

The team’s remit is agreed against your disciplines, software and
project standards. Technical roles are assessed using relevant work
samples, with a named reviewer and clear limits on what can be
changed without further instruction.
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Drafting and drawing revisions

Prepared drawings or model updates, marked revisions
and an issue list against approved inputs.

Quantity take-offs and estimating preparation

Traceable quantity schedules linked to drawing versions,
with assumptions separated for estimator review.

Document and revision control

Current submission registers, transmittals and
superseded-document records.

Project and tender documentation

Structured reports and bid-support packs with source
references and outstanding inputs.
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A controlled path from brief
to accepted package

Start with one repeatable drawing or take-off package. Agree the inputs,
standards, naming conventions and acceptance criteria. The India team
prepares the work and records assumptions; the designated checker
reviews it before submission. Your Australian reviewer resolves technical

qguestions and approves the package. Review comments feed back into

the working instructions.
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Produce Client review

Your authority stays clear

Your Australian team retains design authority, professional judgement,
client commitments and final technical and commercial approvals.
Layam manages the agreed support workflow and people responsibilities.

Service hours, escalation, technical checking and reporting are defined

before live delivery.
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More accepted packages.
More time for engineering.

The focus is accepted project output: people matched to the work,

traceable handovers and clear responsibility for each package. Useful
support capacity shows up as complete packages that local reviewers
can assess efficiently. Engineers spend less time reconstructing inputs,
while estimators have more capacity to examine pricing, assumptions

and bid risk.
More specialist capacity More reliable project
b handovers
Local preparation time released
Packages accepted in the

after the review and coordination agreed review cycle, and the

still required. first-pass acceptance rate.
Faster response to A clearer production cost
approved changes Iﬂ[&% Total support and review cost
Time from complete mark-up per accepted package, including
to review-ready revision. tools and transition.

Count accepted output, including the effort to review it

Agree the acceptance standard before work begins. Review output, rework and
local checking effort together to see whether the team adds usable capacity.
Assess project and tender outcomes separately; they also depend on client
decisions, commercial strategy and site execution.
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